2018 Executive Summary
This community needs assessment report looks at the needs of the entire community that lives within the
Geminus service area, HS/EHS and EHS-CCP eligible children and families, families of enrolled children, and
the Geminus staff. It tells the story of what Geminus is doing now, what is needed, and what it needs to do in
the future to meet the needs of its community.
Geminus’ service area includes the second (Lake) and ninth (Porter) most populous counties in Indiana, which
includes more than a half million people and nearly 50,000 young children between the ages of 0-5. Of those
children who are living in poverty (below 100% FPL), Geminus alone serves 11 percent of that population in
Lake County and seven percent in Porter County.

COMMUNITY NEEDS
While neighboring, the two counties’ needs are not entirely similar. When considering the recommendations, it
is important to make note of where the needs and solutions may diverge by county.
Socioeconomically, Lake County is more diverse than Porter County and the rest of the state. Both counties
rank high when looking at educational attainment however median income in Lake County is lower than the
state median and poverty rates are higher. Porter County on the other has a median income 39 percent higher
than the state median with lower rates of poverty. Children living in poverty follows the same pattern, with
higher percentages in Lake County.
The need for early childhood education programs is high in both counties; however, the reasons for and
access to programs differs. Lake County has more children living in single parent households. The percent of
children that need care because all parents are working is 64 percent, but only 36 percent of those children are
enrolled. Many Lake County children receive a Child Care and Development Fund (CCDF) voucher, but there
are many more on the waitlist each year, an average of over 700 in 2017. Lake County also has a need for
programs serving expectant mothers as its infant mortality rate is higher than both the state and national rate.
In Porter County, 57 percent of children ages 0-5 need care because all parents are working, but only 21
percent are enrolled in a program. Lake County participates in the state preschool pilot, OMW Pre-K, but it has
not yet been expanded to Porter County. No schools in Porter County report offering preschool programs. And
while there are only 2,000 children living in poverty in the county, there is still an average of 80 children on the
CCDF waitlist. Additional Geminus services may be of need in Porter County, which has been affected by the
opioid epidemic especially hard with rates of overdoses and fatalities related to opioids above the rates for both
the state and Lake County.

GEMINUS NEEDS
Three different surveys were created and sent to Geminus HS/EHS and EHS-CCP families, Geminus staff, and
Geminus referral partners. Nearly 900 responses were received on what is liked, needed, and desired from
these key stakeholders. Throughout the surveys, the feedback was fairly positive. Geminus is making a
difference in the community. Staff are proud to be a part of that, and families are appreciative. Many of the
recommendations center around wanting more - more communication, more spots, more services. It is a
testament to the quality of services currently being provided.
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RECOMMENDATIONS
The feedback received from surveys and the
information gained from the community needs
assessment plus a review of what Geminus is
doing currently through program information
reports has led to the following
recommendations:
1. Expand Early Head Start slots.
2. Modify the schedule to support working
families.
3. Expand mental health support services.
4. Send more materials home with families.
5. Communicate with staff.
6. Communicate with partners.
This community needs assessment report
is a resource for what Geminus can do now
and what it may pursue further in the future.
Geminus’ service area is quite populous; it’s
needs numerous. Geminus’ impact today is
felt throughout the community as echoed by
partners, families, and staff, and there are many
opportunities for Geminus, identified in the
recommendations as well as throughout the
report, to continue to cultivate that impact in the
future.
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